The regular meeting of the Spokane Regional Health District Board of Health held on Thursday, January
24,2008 was called to order by Councilman David Crump, Chair, at 12:35 p.m. in rooms 320/321 of the
Public Health Center, 1101 West College Avenue, Spokane, Washington. Chair Crump welcomed two
new board members Councilmen Corker and Allen representing the city of Spokane.

PRESENT

Councilman David Crump, Chair

Councilman Michael Allen (departed at 2:50 p.m.)
Councilman Steve Corker

Councilman Dick Denenny

Councilman Bill Gothmann

Commissioner Bonnie Mager (departed at 2:56 p.m.)
Commissioner Todd Mielke (departed at 2:56 p.m.)
Commuissioner Mark Richard, Vice Chair (departed at2:56 p.m.)
Mayor Mary Verner (arrived at 1:40 p.m.)

Board Member Margaret Jones

Board Member Charles Wolfe, MD

ABSENT
Board Member Michael Fisk, DC

CITIZEN INPUT

* Rose Marie Waldram, Greenacres, Washington, distributed and read a letter, a copy if which is
attached, regarding alternative healthcare products.

* Carolyn Pickett, Spokane, Washington, talked about additives in vaccines and other healthcare
products.

CHAIR REPORT - Chair David Crump

Health Officer Search Update

Chair Crump thanked members of the board’s Health Officer Selection Committee and Health District
staff for their time in meetings and other activities in regard to the health officer search. Nine qualified
applications were submitted, but some applicants took other jobs over the course of the process. The
Selection Committee interviewed two candidates by phone and in-person and determined that one
candidate lacked the desired experience. The other candidate was a top choice and invited for a second
interview, but declined due to an issue that prevented him from moving to Spokane. The Selection
Committee requested board’s approval to readvertise the health officer job.

During the health officer search, Drs. Jecha and Lindquist have given a great amount of time and service
to our Health District. Chair Crump believes it would be respectful of their time to offer compensation
from this time forward using funds from those that are budgeted for a new health officer.

Following discussion, Commissioner Mielke made a motion that the Board of Health authorize staff to
move forward and negotiate appropriate compensation for the services of Dr. Jecha and Dr. Lindquist
for services that this Health District receives and bring a proposal back to the board for approval; motion
seconded by Board Member Wolfe and approved with all in favor.
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Motion: The Board of Health authorize staff to move forward and negotiate appropriate
compensation for Dr. Jecha and Dr. Lindquist for services that this Health District receives and bring
a proposal back to the board for approval.

Motion/Second: Mielke/Wolfe

Approved: Unanimously

Commissioner Mielke made a motion that the board requests staff to work with the Selection Committee
to review the health officer criteria and determine the most appropriate language to reflect the
experience needed; motion seconded by Councilman Corker. After discussion Commissioner Mielke
clarified his intent or desire to expedite the process in that the recommendation will be circulated to the
board via email with a request for a timely response.

Motion: The board requests staff to work with the Selection Committee to review the health officer
criteria and determine the most appropriate language to reflect the experience needed.
Motion/Second: Mielke/Corker

Approved: Unanimously

Board Meeting Start/End Times

Chair Crump proposed that the Board Meetings follow a specific start and end time. He has reviewed
the start and end times for the past two years and proposed that the meetings start promptly at 12:30 p.m.
and end promptly at 2:30 p.m. Any business not completed can be carried over to the next meeting or at
a special meeting, which may require a time limit for some items, as well as a vote to extend the meeting
time, if that is determined to be necessary. Councilman Gothmann moved that the Board of Health
meetings begin at 12:30 p.m. and end at 2:30 p.m.; motion seconded by Commissioner Mager.

Motion: The Board of Health meetings will begin at 12:30 p.m. and end at 2:30 p.m.
Motion/Second: Gothmann/Mager
Approved: Unanimously

Board of Health Meeting Sites

Chair Crump suggested finding locations for some Board of Health meetings out in the community
rather than at the Public Health Center. He has asked staff to look into that possibility and asked for
suggestions from any board members for a location that is accessible to the public, that is free of charge
and that has recording equipment. Contact Chair Crump directly by email or by phone with alternate
meeting site information.

Communication

Chair Crump complimented Health District staff for their proactive communication and asked for that
practice to continue. In response to questions on vouchers and expenditures, he invited board members
to express their interest in being involved in the budget process.

Accomplishments and Goals

Chair Crump has asked Torney Smith to highlight some of the many 2007 Health District
accomplishments in his report. He asked each board member to submit to him one goal they want to see
accomplished by the end of this year. His goal is to hire a health officer. He will read the
accomplishments at the end of the year.
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Other

Due to time, Chair Crump did not talk about two other items that were distributed to board members: the
4th Quarter 2007 NALBOH Newsbrief and a letter from the State Board of Health outlining their desire
and suggestions on ways to strengthen ties between state and local boards.

ADMINISTRATOR REPORT - Torney Smith

Dr. Jecha is out of town this week. When he returns, Mr. Smith will contact him and update him on the
health officer search.

Welcome New Board Members and Acknowledge Outgoing Board Members

Mr. Smith welcomed new board members, Councilmen Corker and Allen, both representing the city of
Spokane.

Past Spokane City Councilman Rob Crow was present to accept a certificate acknowledging his service
to a healthy community for all in 2006-2007 as recognized by a donation of $50 to the Vanessa Behan
Crisis Nursery. Mr. Crow stated his appreciation for and awareness of the importance of public health.

‘Past Spokane City Councilman Brad Stark was not present to receive his certificate and
acknowledgement of a donation of $50 to the Boy Scouts of America ScoutReach Program in
recognition of his service on the Board of Health in 2006-2007.

2007 Accomplishments

Mr. Smith highlighted a few of the many 2007 accomplishments:

¢ Our Regional HIV/AIDS office assumed responsibility for Ryan White funding resulting in an
approximate $40 thousand shift toward more equitable distribution of funds and improved outcome
of services through coordination and accountability.

¢ Staff in our Tuberculosis Program tested 60 homeless people using the Quantiferon TB method
resulting in four people who tested positive for latent TB and received treatment.

* Our Community Health Assessment Program staff completed a senior health assessment resulting in
data which is being used by agencies who serve this population to make program and policy
decisions.

*  Our Outreach Center, previously located downtown, moved to the first floor of our building in
September; since the move, the number of syringes exchanged, clients served, and new clients
accessing our services has continued to grow. In 2007, more than 471 thousand syringes were
exchanged and safely disposed of.

*  Our Children with Special Health Care Needs Program
o provided services to 1,486 individuals, including those served by the Maxillofacial Program;

o published and distributed our Child Health Notes newsletter to 300 primary care and pediatric
providers and 180 community partners;

o collaborated with the state Department of Health staff to write a report based on three years of
data resulting in a key finding that infants and young children with special health care needs
benefit from early identification and intervention for nutrition problems;

o evaluated 130 WorkFirst Program families to assist them to obtain economic self-sufficiency,
and evaluated their children for medical, physical, developmental, behavioral and menta) health
issues.
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*  Our Access to Baby and Child Dentistry (ABCD) Program, which was originally piloted in Spokane
before expanding to 29 counties throughout the state, has trained over 170 dentists to provide care
for eligible children, enrolling 2,822 children in 2007; the ABCDE (Expanded) Program has trained
over 160 providers to provide dental screening, apply fluoride varnish and appropriately refer
children.

*  QOur Community & Family Service Division received two grants to implement the Nurse-Family
Partnership Program.

*  Our Injury Prevention Program led efforts resulting in more than 500 infant car seat inspections of
which 84% of seats were found to be improperly installed and 86 unsafe seats were replaced.

*  Our Physical Activity and Nutrition Program collaborated with the City of Spokane Planning
Department, the Active Living Task Force, and the state Department of Health to organize
“Connecting the Cities,” a workshop on non-motorized transportation, which is progressing.

*  Our WIC program saw an increase in clients and is now authorized to serve 10,800 families per
month.

*  Our Senior Nutrition Program delivered nearly 125 thousand home-delivered meals in 2007, plus
over 8,500 COPES meals and over 70 thousand congregate meals.

*  Our Teen Pregnancy Prevention Program, “Your Choice, Not Chance” worked with high-risk
adolescent females at the Tamarack Center who felt that they could care for a baby if they became
pregnant but, after 48 hours caring for an electronic, simulator baby, all of the girls wanted to wait
until they were much older to become a parent.

Division Reports

Mr. Smith asked board members for feedback on what they would like for monthly reports throughout
the year. Board discussion included the value of division overviews, the need to understand the
difference in mandated and discretionary funding and services, input from the Executive Management
Team, an interest in the software program that is being developed to prioritize services for budget
purposes, an overview of the 2004-2009 strategic plan and the board’s desire to have input on potential
implementation or elimination of services.

Following discussion, Chair Crump requested that the monthly reports continue with divisional
overviews including whether programs in that division are mandated. The Administration Division was
requested to give a report at the February meeting including information on the prioritization process.

Chair Crump will work with Mr. Smith to readdress the strategic plan to bring back to the entire board.

Standards for Public Health in Washington State

The 2007 Standards for Public Health in Washington State was distributed to board members. The
publication includes statewide standards for public health that have been worked on since the mid-1990s
when legislation mandated the Department of Health to have requirements to report back to the
legislature on improvements in the public health system. Spokane Regional Health District will be
reviewed by an independent entity on March 10-11, 2008 to determine whether or not we are meeting
those standards.
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Quality Council

In our 2005 Public Health Standards review, it was determined that we lack good documentation on
changes or improvements at our agency. In 2007, the Health District established a Quality Council
which is focusing on mechanisms for all of our agency programs to establish work plans or logic models
to define what they are trying to accomplish and how they will go about that, and then to be held
accountable to deliverable outcomes.

Mr. Smith extended an invitation for a board member to participate on our Quality Council who could
commit to a monthly meeting and who would become familiar with our Quality Improvement Plan
which is being developed to help meet one of the standards identified as deficient.

Board members will check their calendars and determine who is available to participate on the Quality
Council which meets on the [third] Wednesday of each month.

Board of Health Subcommittees

Budget & Finance

Board members who participated on the Budget & Finance Subcommittee last year were Board Member
Jones, Councilman Crow, Councilman Denenny, and Commissioner Mager. Staff has already begun
meeting to talk about our agency budget and review what was allocated and the current budget status in
order to prepare and plan for next year’s budget.

Board members who volunteered to serve on this year’s Budget & Finance Subcommittee are
Councilman Corker, Commissioner Mager, and Councilman Gothmann.

Communication

A Communication Subcommittee was established last year, chaired by Commissioner Richard and
including Councilman Gothmann and then Councilwoman Verner. The committee began talking about
developing a document to give guidance to the Board of Health based on the City of Spokane Valley’s
Governance Coordination Manual which would be modified to meet our needs. Some work has been
done, but it is not complete. Councilman Gothmann will continue on the Communication Subcommittee
and Chair Crump will also participate. Anyone else who is interested was asked to contact Mr. Smith.

Board Member Orientation

Mr. Smith requested Councilman Corker and Councilman Allen to check their calendars and find a time
when they could visit the Health District for a tour of the agency and to get a brief understanding of the
divisions and programs. He asked them to contact Marcia Olson with a day and time they would be
available.

5930 Public Health Funding Update

The Spokane Regional Health District received about $525 thousand dollars as a result of the 5930
initiative for public health funding. The expenditures of the dollars is tightly prescribed to improve
immunization rates in our community, look at communicable disease (CD) issues and improve
standardization across the state in CD investigation and captured the data through increased use of
statewide PHIMS (Public Health Issues Management System). Any remaining funds are to be used to
strategize how our state addresses the obesity epidemic. Specific measurable requirements will be
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discussed this Friday. The goal is, as a statewide public health system, to be able to clearly demonstrate
that the monies that the state legislature has given for specific purposes can be demonstrated to have
measurable outcomes.

APPROVAL OF MINUTES
Motion: To approve the November 29, 2007 Board of Health meeting minutes.

Motion/Second: Jones/Corker
Approved: 6 yes votes and 4 abstentions (Allen, Mager, Mielke, Verner)

APPROVAL OF VOUCHERS

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, payroll warrants,
and those other claims as required by RCW 42.24.090, have been recorded on a listing which has been
made available to the board.

For claims November 1-30, 2007, the board, in a vote as moved by Board Member Jones and seconded
by Councilman Denenny, approved for payment those vouchers included in the following list and
further described in the total amount of $1,601,981.84.

Voucher Numbers: #73569 - #73887 $ 406,074.30

Payroll Warrants: #186415 -#186462 675,130.85
Advice Numbers #335824 -#336024

Payroll Warrants: #186876 -#186922 520,776.69
Advice Numbers: #337806 -#338003

TOTAL $1,601,981.84
Motion: To approve for payment those November 1-30, 2007 vouchers included in the above list and
Sfurther described in the total amount of $1,601,981.84.
Motion/Second: Jones/Denenny
Approved: Unanimously

For claims December 1-31, 2007, the board, in a vote as moved by Board Member Jones and seconded
by Councilman Denenny, approved for payment those vouchers included in the following list and
further described in the total amount of $1,832,246.01.

Voucher Numbers: #70890 - #74271 $ 671,402.20
Payroll Warrants: #187350 -#187396 659,454.40
Advice Numbers #339787 -#339983
Payroll Warrants: #187758 -#187801 501,389.41
Advice Numbers: #341762 -#341957

TOTAL $1,832,246.01
Motion: To approve for payment those December 1-31, 2007 vouchers included in the above list and
Sfurther described in the total amount of 31,832,246.01.
Motion/Second: Jones/Denenny
Approved: 10 yes votes and 1 no (Wolfe)
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