The regular meeting of the Spokane Regional Health District Board of Health held on Thursday,
March 22, 2007 was called to order by Councilmember Mary Verner, Chair, at 12:40 p.m. in
rooms 320/321 of the Public Health Center, 1101 West College Avenue, Spokane, Washington.

PRESENT

Councilmember Dick Denenny

Councilmember Bill Gothmann

Councilmember Brad Stark (out between 2:00 p.m. - 2:40 p.m.)
Councilmember Mary Verner, Chair

Commissioner Todd Mielke (arrived 12:56 p.m., departed 2:30 p.m.)
Commissioner Mark Richard (arrived 12:56 p.m.)

Board Member Michael Fisk, DC

Board Member Margaret Jones

Board Member Charles Wolfe, MD (arrived at 12:45 p.m.)

ABSENT

Councilmember Rob Crow
Councilmember David Crump, Vice Chair
Commissioner Bonnie Mager

CITIZEN INPUT

* Pearl Schmitt, Spokane, Washington, talked about her opposition to water fluoridation.

* Betty Fowler, Spokane, Washington, talked about her opposition to water fluoridation.

* Carolyn Pickett, Spokane, Washington, talked about vaccine ingredients, and submitted
documents.

* Rose Waldram, Greenacres, Washington, talked about her opposition to water fluoridation,
and submitted her written statement.

CHAIR REPORT - Councilmember Mary Verner
Public Health Funding

Chair Verner thanked Torney Smith for the Op Ed piece that was published in the Spokesman-
Review. It went a long way in educating the public about what is provided at the Health District
and the need for continued funding for public health.

2006 Audit — Conflict of Interest Statements

Chair Verner reminded board members to submit their conflict of interest statements as
requested by the auditors.

Communications Subcommittee

Councilman Gothmann reported on the Communications Subcommittee meeting that he attended
with Julie Graham and Torney Smith. They discussed goals and the need to adopt the “no
surprises” rule for two-way communication; the necessity for confidentiality of certain
information; and communication structure that will be dependent upon agency structure.
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Councilman Gothmann circulated and reviewed the City of Spokane Valley governance manual.
A governance manual can define the communication structure between the board and the
administration; address respect and decorum, forms of address, dissents, and filling vacancies;
include procedures such as rules of order, for example, if board members can vote by telephonic
means. The manual would be a permanent document that would include the culmination of rules
and procedures adopted by the board and it would address relations with the administrator and
health officer to ease communication so each would know their duties. It could cover
information and procedures for public hearings and a section on use of the rules. Spokane
Valley’s governance manual was put together by a person who has been involved in establishing
many cities.

Councilman Gothmann said that Mr. Smith agreed this would be a useful document for the
Health District and Board of Health. It would be something that the board would need to task
the administration to develop.

Commissioner Richard was unable to attend the Communication Committee meeting. He
appreciated the recap of the meeting and, although he has not had an opportunity to review the
Valley’s governance manual, he likes the idea of establishing guiding principles. He had sent his
input for goals, challenges, and way to improve to the committee. .

Chair Verner noted that one of the issues in Commissioner Richard’s notes was to dedicate one
board meeting to communication, which is something worthwhile, whether it is a special meeting
or a regular meeting where the agenda addresses how the board can improve and function more
effectively with the Health District. A manual is a good place to start so everyone has a copy of
communication guidelines, rules, resolutions, and procedures that would serve as an orientation
for all present and future board members.

Following discussion, it was agreed that Health District staff would work in concert with the
Communications Subcommittee, to develop a governance document.

Goals and Objectives

Commissioner Richard recommended that the board revisit goals and objectives and update the
board’s emphasis and priorities for staff to complete the process that was begun during
Councilman Denenny’s tenure as chair of the board. He believes that will alleviate some
communication problems that have existed in the past.

Chair Verner referred to the Spokane Regional Health District Strategic Plan Update 2006, a
document that had been distributed by Mr. Smith. This was a process engaged in by executive
staff and board members in a retreat. It has been noted that at each board meeting, board
members toss out requests that are not so easy for staff to find the time to respond to, particularly
when they are in no particular order, context, or framework. She suggested that the board revisit
the strategic planning categories. They are the priority health issues that the board wants the
Health District to address. Within those priorities, what do board members want staff to either
educate or report to them and explain and seek board guidance on. She suggested that the board
dedicate time this year to give clarity to staff about the board’s priorities and which issues to
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address at an administrative level and which ones to address as a board at the policy level. She
suggested this as an agenda topic for April.

Councilman Denenny believes the strategic planning would need to be addressed in a four-hour,
separate meeting that should be facilitated. Chair Verner agreed and asked that the recording
secretary work with board members to find a date and possibly have a longer, focused meeting
for that purpose.

Executive Committee

Chair Verner officially appointed board members to serve with her on the Executive Committee
of the board: Councilman Crump, Councilman Denenny, Board Member Jones, and
Commissioner Mielke.

Board Meeting Minutes

Chair Verner asked board members for input on their desire for the amount of detail currently in
the meeting minutes, which are very time consuming to produce. An audio recording can be
made available to board members who request detail. Some board members who have been
unable to attend meetings have found detail for some discussions, such as the health officer
report, helpful. After discussion, it was agreed that the amount of detail will be left up to the
discretion of the recording secretary. If board members determine they want more detail, then an
adjustment can be made.

Noise Level Discussion

As a follow-up to the discussion at the last meeting regarding noise level, Chair Verner looked at
the City of Spokane’s noise ordinance which is actually one of the public disturbance ordinances.
She will provide a copy to anyone interested.

Mental Health

Chair Verner invited anyone interested to attend the Spokane City Council’s study session next
Thursday at 3:30 p.m. when a panel will discuss the interface between mental health and law
enforcement.

NewsBrief

The First Quarter 2007 National Association of Local Board of Health NewsBrief was
distributed. When the board has a meeting to discuss priorities, we will also discuss whether or
not representatives of this board will participate in these larger, state and national board
organizations.

HEALTH OFFICER/ADMINISTRATOR REPORT - Larry Jecha/Torney Smith

Mr. Smith explained that Dr. Jecha was not able to attend this meeting. The Benton-Franklin
Board of Health meets as needed on the fourth Thursday of the month and did schedule a
meeting for this month which he is attending.
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2006 Audit

Mr. Smith thanked those board members who attended the 2006 audit entrance conference earlier
today. The auditors have been here for about two weeks and will remain on site for about
another two to three weeks. We have accommodated the auditors this year to conduct our audit
early in the year. A new rule, SAS112, has made it difficult to close our books and have them
final. In the past, we have been able to work on our books, and if we needed to change a number
as we worked through them, were able to do that. Finance staff has worked hard to prepare for
this early audit.

CFS Director

Torney announced that Elaine Conley has been hired as the new director of the Community &
Family Services Division. He thanked Joy Busse and the nurse managers who have done a
commendable job to keep the division running since Barbara Feyh’s retirement. Elaine has ten
years of nursing director experience in this state in Snohomish County and ten years in
California. She will begin here on April 2™,

Public Health Funding

Mr. Smith thanked board members for their response in helping contact legislators to support
public health funding. He gave an update on the current status of the public health funding bill
that has been through committees and votes. The amount of money has been reduced from the
recommended $600 million per biennium to what is now in the governor’s budget at $10 million.
That amount, on a biennial basis, would be equal to one-third of one month’s salaries in this
agency. It is clearly not sufficient to do the work that needs to be done.

Mr. Smith distributed a graph that he had prepared to illustrate the decrease in funding compared
to the cost of living at the Health District since 1997 for both the county assessment and more
noticeably as a shortfall in state funding following the loss of the MVET (motor vehicle excise
tax).

Union Contracts

Negotiations for contract renewals with both of our unions, IFPTE Local 17 and WSNA are
scheduled for this year.

Diversity

The Health District has about seven employees across the agency who comprise an internal
committee that is committed to cultural competency and diversity issues. Their stated vision as a
committee is the provision of services at every program conducted in a manner which is
accessible, respectful, and welcoming to all. The committee is working on a series of efforts to
assure that we are more attentive to those issues in this agency.

Parking

Kendall Yards will begin construction and that will eliminate parking for about 35-40 employees
in our building. Parking location becomes an issue for field staff who may come and go from
our building during the work day when walking a distance to and from their vehicle takes some

Board of Health Meeting Minutes, March 22, 2007 Page 4 of 9



time. Parking has been allotted on a seniority basis, and we are working with the county to find
solutions and look at parking lots in the vicinity of this building.

APPROVAL OF MINUTES

Councilmember Denenny moved for approval of the February 22, 2007 meeting minutes with a
correction to replace the word “date” with “February 22, 2007.” Motion seconded by Board
Member Jones.

Motion: To approve the February 22, 2007 Board of Health meeting minutes as corrected to
add the date.

Motion/Second: Denenny/Jones

Approved: 7 yes and one abstention (Stark)

APPROVAL OF VOUCHERS

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, payroll
warrants, and those other claims as required by RCW 42.24.090, have been recorded on a listing
which has been made available to the Board. Time frame of claims: February 1 —28, 2007. The
Board, in a vote as moved by Councilmember Stark and seconded by Councilmember Denenny,
does approve for payment those vouchers included in the following list and further described in
the total amount of $1,993,297.43.

Voucher Numbers: #70077 - #70424 $ 649,843.24
Payroll Warrants: #177422 -#177459 830,523.80
Advice Numbers #300748 -#300950
Payroll Warrants: #177821 -#177859 512,930.39

Advice Numbers: #302670 -#302870

TOTAL $1,993,297.43
Motion: To approve for payment those vouchers included in the above list and further
described in the total amount of $1,993,297.43.
Motion/Second: Stark/Denenny
Approved: 7 yes and one no (Wolfe)

ACTION ITEMS
Public Health Week Proclamation — Chair Verner

Chair Verner read the Public Health Week Proclamation entitled, Take the First Step! National
Public Health Week, April 2-8, 2007, which addresses public health emergency preparedness.

Motion: To approve the proclamation for Public Health Week, April 2-8, 2007, addressing
public health emergency preparedness.

Motion/Second: Stark/Richard

Approved: Unanimously approved
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REPORTS

Chair Verner requested that the order of the reports as listed on the agenda be switched around so
that Councilmember Stark could present his report on the Ad Hoc Committee on agency
structure prior to leaving for another meeting.

Ad Hoc Committee on Agency Structure — Counciimember Stark

Councilmember Stark gave an interim report on the Ad Hoc Committee regarding agency
structure. Board members on the committee are Councilmember Denenny, Board Member
Jones, Commissioner Mielke, Councilmember Crump and Councilmember Stark. The
committee visited with Health District staff at their March monthly forum at which Secretary
Mary Selecky presented and talked to staff about the different issues regarding three structure
options: Option 1 with the health administrator on a flow chart above the health officer, Option 2
with the health officer above the administrator, and Option 3 with both equal and both reporting
to the board. Following the presentation, employees completed a survey. The survey results
have been tabulated and comments typed and will be sent to board members.

The next Ad Hoc Committee meeting is scheduled on March 29™ at 5:30 p.m. when Joan
Brewster from the state Department of Health will present the options to the entire Ad Hoc
Committee which totals about 17 members including representatives from community partners,
the medical community, a service provider, and at least one union. Councilmember Stark will
attempt to get the health officers and administrators from across the state who had offered to
provide input to do so at that meeting as well. If not, a subsequent meeting will be scheduled.
The committee plans to have a written report to the board and a presentation at the next board
meeting.

Chair Verner discussed the process timeline. Two of the decision points for the board are the
determination of the structure and approval of a job description. She suggested, in order to
expedite matters, that the Health District’s Human Resources Office draft job descriptions based
on the proposed agency structures so that the board may make a decision on both the structure
and job announcement at the April meeting.

Councilmember Stark added that this Ad Hoc Committee has been very clear that they are not
the search committee. He suggested the Chair identify potential members in order to impanel a
selection committee at the April meeting. The current Ad Hoc Committee will obtain the
proposed job descriptions and choose one that fits the recommended structure, make any
revisions agreed upon by the committee, and present that also at the April meeting.

Chair Verner summarized the goals for the regular April board meeting. The board will make a
decision on the structure, make a decision on the wording of the job announcement, and make a
decision on who will issue the announcement. She asked any board member who is thinking
they will recommend the issuing of the announcement by some means other that our HR office
working with the state, to notify the entire board in advance in order to consider that proposal
before the meeting. She will also appoint a selection committee at the April meeting, hoping
those who served on the Ad Hoc Committee would be willing to serve on the selection
committee.
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2006 Year-End Budget Report — Mike Riley

Mike Riley, the Health District’s comptroller, presented the 2006 Year-End Budget Report. He
apologized that the report was not available to board members until today’s meeting and said he
would answer questions during and after his presentation, as well as questions he may receive by
email or phone after today’s meeting.

The report lists and compares 2006 budgeted and actual figures and compares those to 2005
actuals for district wide revenues by source and district wide expenditures by object and by
division. Mr. Riley reviewed the report and provided additional explanation regarding each note
listed at the bottom of the page.

Public Information Office — Julie Graham

Julie Graham, the Health District’s public information manger, distributed a one-page document,
Public Information Office Purpose and Activities Overview. The goal of the office is to ensure
people in the community get reliable, accurate and appropriate health information in a timely
manner. In addition, the office provides marketing support, communication training, materials
development and other services for Health District programs and other local health jurisdictions
in Region 9 and the Idaho Panhandle.

Functions and strategies of the Public Information Office were described and examples given in
the areas of media relations (both proactive and reactive); graphic design and video production;
marketing and promotion; community events; community relations; internal communications;
management of website; and communication training for SHRD, local health jurisdictions in our
region, and partners.

Ms. Graham met with Chair Verner and Commissioner Richard on an emergency exercise that
will be hosted by SRHD in the fall. A component of that exercise will call on decision makers to
determine how to distribute limited resources, how to make a public statement, how to work
together across jurisdictions, and those sorts of things. Chair Verner and Commissioner Richard
have agreed to help with the planning and will be representing elected officials as well as the
Board of Health. Ms. Graham will keep board members informed as to what their role might be
as the planning proceeds.

In response to a request to provide information about 2-1-1, Ms. Graham said that right now our
involvement with 2-1-1 is limited to providing them with information about our services. 2-1-1
was originally established as a referral service. At this time, they are not capable to serve in a
surge capacity in the event of an emergency, as they currently operate Monday - Friday 8 a.m. to
5 p.m. with only a couple of operators. SRHD has a sophisticated system available in our
building with the capability of activating a ten-phone phone bank in about 20 minutes that can
hold up to 35 calls at once. 2-1-1 will be included in our emergency exercise planning and we
are working on an agreement that, in the event of an emergency, we would fax information to the
2-1-1 operators and they would refer people to our phone number.

Ms. Graham responded to a question about public records requests. As a government agency, all
of our records that we create, whether emails, files, inspection reports, or any handwritten notes,
are all disclosable under the open records laws. We receive public records requests on a frequent
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